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Xpress Operations Committee
Thursday, March 4, 2021
Proposed Agenda

|. Call to Order and Roll Call i Howard Mosby, Chair
Il. Approval of Minutes for January 7, 2021
lll. Approval of Agenda for March 4, 2021
I\VV. Xpress Operations Performance Review i Jamie Fischer
V. Xpress AFY 2021 Final Budget i Monique Simmons T Action Item
VI.L. Xpress FY 2022 Governor 6s ReicMomgomeSniners Budget Overvi e
VII. Xpress Proposed Northwest Corridor Routes i Dionne Kirksey/Parker Martin T Action Item
VIIl.Contract Approvals 1 Jennifer Ward 1 Action Item
- Hickory Grove Park & Ride Construction Contract Change Order
- Xpress Operations and Maintenance Contract
IX. Adjournment
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A Regional Transit Operator within the AT L%

XPRESS OPERATIONS PERFORMANCE REVIEW

Jamie M. Fischer, PhD | March 4, 2021
Office of Transportation Performance & Innovation



XPRESS SYSTEM PERFORMANCE

3 Ridership Productivity

3 System Reliability

&
3 Xpress Fare Revenue %
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3 Looking Ahead




XPRESS RIDERSHIP i 2020 covip period
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XPRESS FARE REVENUE i Fv21 to Date
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XPRESS SYSTEM RELIABILITY i 5-month review w

On-ti me performance I s best e

ON TIME TRIP DEPARTURES

A In the morning, when traffic is

more consistent Sep Oct Nov Dec Jan

A At the first point pick-up stop 2020 2020 2020 2020 2021
(contractors held to 85%)
A For routes that can use the AM 94% 94% 94% 91% 91%

Georgia Express Lanes

The most common reason PM 89% 91% 93% 92% 91%
customers give for riding Xpress
sAito avoid traffic. O

Xpress
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Looking Ahead: Collecting More Customer Opinion w

3 Customer Service System Upgrades

Typically Ongoing
~2 complaints | .
per 1,000 boardings 3 Xpress Online Customer Opinion Survey

Planning underway for April launch
+ occasional commendations

3 Anticipated feedback:
Overall satisfaction & service quality review

79% overall satisfaction Willingness to recommend

as of 2018 COVID schedule and mask requirements
46% of riders likely Expected return of ridership
to promote the service - Existing routes
as of 2017 - Planned service expansion

Xpress



Thank Youl!
Questions?
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FY 2021 ATL ORIGINAL BASE BUDGET T PROGRAM OVERVIEW

EXPENDITURES BY ATL PLANNING FY 2021 TOTAL PROGRAM

CLASS PROGRAM ATE XPRESS FROGRAM EXPENDITURES BUDGET
Personal Services $1,623,435 $2,445,175 $4,068,610
Regular Operating 31,666 5,950,260 5,981,926
Computer Charges 26,099 1,271,459 1,297,558
Rent 124,932 124,932 249,864
Telecommunications 4,560 264,800 269,360
Contracts 2,685,184 24,032,718 26,717,902

OTAL EXPENDITURES $4,495,876 $34,089,344 $38,585,220

REVENUES BY SOURCE ATL PLANNING ATL XPRESS PROGRAM | FY 2021 TOTAL PROGRAM
PROGRAM REVENUES BUDGET
State Appropriations $2,138,925 $10,685,520 $12,824,445
Federal Funds 1,956,951 20,244,534 22,201,485
Other Funds 400,000 3,159,290 3,559,290

OTAL REVENUES $4,495,876 $34,089,344 $38,585,220

Xpress
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AFY 2021 ATL ONE-TIME BUDGET CHANGES WwWw

3 State Appropriations increase of $16,148

3 One-time salary supplement of $1,000 for full-time State employees with current salaries less than $80,000

3 $8,412 allocated to ATL Planning Program (7 positions)
3 $7,736 allocated to ATL Xpress Program (11 positions)




AFY 2021 FINAL BUDGET i

EXPENDITURES BY

CLASS

Personal Services
Regular Operating
Computer Charges
Rent
Telecommunications
Contracts

OTAL EXPENDITURES

$4,504,288

PROGRAM OVERVIEW

ATL PLANNING
PROGRAM

ATL XPRESS PROGRAM

$1,631,847 $2,452,911
31,666 5,950,260
26,099 1,271,459
124,932 124,932
4,560 264,800
2,685,184 24,032,718

ATL PLANNING
PROGRAM

REVENUES BY SOURCE

State Appropriations
Federal Funds
Other Funds

OTAL REVENUES $4,504,288 $34,097,080 $38,601,368

ATL XPRESS PROGRAM

$2,147,337 $10,693,256
1,956,951 20,244,534
400,000 3,159,290

Xpress

$34,097,080

FY 2021 TOTAL PROGRAM
EXPENDITURES BUDGET

$4,084,758
5,981,926
1,297,558
249,864
269,360
26,717,902

$38,601,368

FY 2021 TOTAL PROGRAM
REVENUES BUDGET

$12,840,593
22,201,485
3,559,290
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FY 2022 ATL TOTAL RECOMMENDED BASE BUDGET i PROGRAM OVERVIEWWY™

EXPENDITURES BY ATL PLANNING FY 2022 TOTAL PROGRAM

CLASS PROGRAM AUS ARSI PRSI EXPENDITURES BUDGET
Personal Services $1,581,700 $2,465,794 $4,047,494
Regular Operating 42,239 5,752,510 5,794,749
Computer Charges 50,999 1,271,459 1,322,458
Rent 124,932 124,932 249,864
Telecommunications 3,660 264,800 268,460
Contracts 2,289,192 22,500,060 24,789,252

OTAL EXPENDITURES $32,379,555 $36,472,277

REVENUES BY SOURCE AUL PLANRINE ATL XPRESS PROGRAM | FY 2022 TOTAL PROGRAM
PROGRAM REVENUES BUDGET
State Appropriations $2,138,925 $10,685,520 $12,824,445
Federal Funds 1,659,356 20,469,663 22.129,019
Other Funds 294,441 1,224,372 1,518,813

OTAL REVENUES $4,092,72 $32,379,555 $36,472,277

Xpress
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FY 2022 ATL TOTAL RECOMMENDED BASE BUDGET i KEY ASSUMPTIONS %

3 State Appropriations remain flat at FY 2021 base budget funding levels

3 Assumes Federal Formula Funds for ATL Xpress of $10,678,487

3 Assumes FY 2022 Federal CARES Act Funds (one-time) for ATL Xpress of $9,791,176

3 Assumes FY 2022 Fare Revenue remains flat

3 Assumes 11 ATL Planning Program funded positions

3 Assumes 20 ATL Xpress Program funded positions

3 Note: Numbers within funding sources may shift as FY 2022 budget makes its way through legislative process
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A Regional Transit Operator within the AT L3¢

Northwest Corridor Project

Proposed Hickory Grove Service

Dionne Kirksey and Parker Martin
March 4, 2021
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OUTLINE w

C Background

C Proposed Service Schedule

C Title VI Equity Analysis

C Mitigation Measures

C Public Comment and Outreach

C Conclusion/Next Steps
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BACKGROUND Ww

C Comprehensive Operations Analysis of the Xpress bus system in 2016 resulted in recommendations to
improve service in the Northwest corridor

C *Part of the recommendations included the following:
A Expansion of Xpress service in the Northwest corridor to meet existing demand and future growth

A Construction of two new park and ride lots (Hickory Grove and Roswell Road), and the expansion
of the Town Center (Big Shanty) park and ride lot

*Note: Efforts to implement recommendations were underway prior to €®/ghndemic

C Updated analysis resulted in a proposed recommendation for new routes:
A Route 484 (Hickory Grove Park and Rjdéidtown)
A Route 485 (Hickory Grove Park and Rjdsowntown)
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PROPOSED SCHEDULE

C Route 484: Hickory Grove Park and Rigslidtown

AM PEAK PM PEAK
Hickory MARTA Civi¢ MARTA Arts| Atlantic MARTA Civi¢ MARTA Arts| Atlantic Hickory
Grove P&R | Citr Station | Ctr Station Station Ctr Station | Ctr Station Station Grove P&R
6:30 AM 7:08 AM 7:23 AM 7:29 AM 4:15 PM 4:25 PM 4:29 PM 5:08 PM
7:30 AM 8:08 AM 8:23 AM 8:29 AM 4:45 PM 4:55 PM 4:59 PM 5:38 PM
C Route 485: Hickory Grove Park and RiglBowntown
AM PEAK PM PEAK
Hickory John Portman/ | Auburn/ Federal Center| Federal Center| Peachtree Ctr, Baker/ Hickory
Grove P&R Peachtree Peachtree | (Forsyth/MLK) [ (Forsyth/MLK) | Ave/Auburn | Peachtree| Grove P&R
6:15 AM 6:55 AM 7:00 AM 7:08 AM 4:30 PM 4:38 PM 4:41 PM 5:35 PM
7:15 AM 7:55 AM 8:00 AM 8:08 AM 5:00 PM 5:08 PM 5:11 PM 6:05 PM




LOCATION OF HICKORY GROVE PARK AND RIDE LOT

Hickory Grove
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